APPLETON THORN VILLAGE HALL
AGM 16 FEBRUARY 2022 AT 8PM
Minutes
1. Apologies for absence.
Caz Wills, Amanda Yarwood, Andy Bacon, Derek Massey, Iain Hebenton.

2. Approval of the minutes of the AGM in 2020.
Proposed: Irene Bain

Second: Sue Plass

3. Chairs report: period Sept 20 to Sept 2021:
I would like to start by offering my thanks to everyone attending this evening and for your continued
support during this very trying period, as well as thanks to the Trustees and other committee members.
COVID prevented our AGM last February however all our Charitable duties were fulfilled and have
been reported to the commission in its absence.
I will try my best to highlight the notable events & changes so please forgive me if I omit anything.
From the last AGM we left off with actions required for the replacement Septic tank soakaway to be
installed, which I can confirm went ahead successfully at no cost to the Hall. The “Project”
concerning the replacement of the old Septic tank system continues and we are making progress.
The Pandemic continued to dominate the year and left us closed for many months and having to cancel
events including our 40th Year anniversary, Beerfest, Xmas / New Year amongst other fund-raising
opportunities. Although in May 2021 Amanda created an on line raffle which amassed over £1000 and
we could then use to help fund the scaled down Bawming as well as the Hall. Thank you Amanda.
However, there was still optimism and the opportunities to carry out much overdue maintenance
especially within our grounds existed, I must thank Kev McAloon for his sheer relentless &
enthusiasm in bringing together a level of co-operation between the HMP Thorn Cross prison and
ourselves not seen before with the provision of a ready and willing workforce, at times we had
anything between 5 to 8 workers 3 times a week.
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Over the following 4 months the huge task of clearing out the field of years of stored debris, bush
clearance and fir tree cutting, with the project being the removing the old concrete panelled fencing
segregating the bowls green from the main field with an aim to have just one big field, which is where
we are today.
The re-establishment of an avenue running alongside the Church’s graveyard hedge has added a
massive visual improvement with additional seating.
In June we engaged a specialist Tree maintenance company to carry out work such as “Cobbing” and
tree removal covering the trees on the main front grassed area to the main field with much needed
maintenance work, our thanks to Neil Trevor for his generous donation towards this work.
I’m sure everyone will agree that the results of all this work have provided us with a wonderful place
to roam and enjoy for many years to come.
Through COVID recovery grant aid we managed to secure funding to purchase 8 new 6-seater benches
replacing the old beer garden benches and provide a new marquee for the beer Garden.
This turned out to be of great value during the semi re-opening of the Hall for providing an outside Bar
facility.
The old benches have been recycled and now form additional seating in the newly created avenue.
Thanks to Stuart Nicholl for his support and the loan of his spray gun!!.
During this period, we were obliged to provide a system for “Test & Trace” so part of the previous
grant was spent on a new laptop and barcode scanner which assisted with the process.
We combined this opportunity to include a new registration system ensuring Members and their guests
were formally registered when visiting the Hall.
This has greatly helped with the promotion of our Membership and revenues increased from £3200 in
2019 to £8000 in 2020 and £5100 in 2021. This equated to 722 active members on September 30th,
2021!
Ongoing registration normally brings in at least one new membership or renewal per week plus with
guests can equate £30 to £50 per week revenue.
Our thanks to Sue Plass who has relentlessly driven the Membership project and championed the
registration system, also our thanks to David Bennett who created and supports the membership
database and to all the dedicated volunteers who give up their time Thursday through Sunday to man
the desk.
By the way if anyone would be willing to help, we would be very interested to hear from you so please
contact Sue at membership@appletonthornvillagehall.co.uk
The formalisation of the registration process brought about new memberships (Bloor Homes for
example) and hence additional funds. Together with this funding we have been able to carry out
inward investment in the Hall by refurbishing the lounge area, new upholstery and painting has I’m
sure you will agree vastly improved the lounge. The installation of a new and long overdue security
alarm system has been installed giving us a higher level of security and utilisation of latest technology.
By the end of June, the Hall was allowed to open “Fully” under COVID guidelines which was much
needed by our User Groups and of course the Bar giving us back some kind of normality.
Continued maintenance work and investment had to be made with the purchasing of two new chillers
for the Bar and other smaller issues throughout the Hall, plumbing & electrical etc.
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On a rather sad note, we said goodbye to one of our original members Keith Brown who passed away
earlier in the Year. Kevin McAloon gave a very moving and informative Eulogy at Keith’s delayed
wake here in the beer garden covering his many Years of involvement with the Hall especially with its
formation and the Warrington community. A garden seat has been presented to Judith his wife as a
mark of our respect from the Hall membership, and we look forward to using it for many Years to
come.
Finishing on a positive note I would like to congratulate once again Derek, Alison, Kris, and their staff
on securing not just CAMRA Club of the Year again but a highly prestigious “GOLD” award given by
CAMRA celebrating their 50 Years anniversary. Well done and well deserved may there be many
more to come!!!

3. Treasurer’s report: Rod Peterkin ran through income and expenditures for the period Sept 2020 to Sept 2021, highlighting
the major items only. He then gave a statement of accounts as of Sept 2021 for the main cash flow
account and the reserve account.
A copy of the accounts can be made available to Members upon request by emailing
treasurer@appletonthornvillagehall.co.uk. Please remember this is a confidential report NOT for
distribution.
Report proposed by Rod Peterkin seconded by Sue Plass

4. Election of Officers: The Secretary Dan Heaphy stated that there were no nominations for the four main officers’posts, so
as the existing Officers have been re-elected apart from the position of Vice Chairman where Caz Wills
resigned (our thanks to Caz for her support).
Chairman: Geoff Plass

chairman@appletonthornvillagehall.co.uk

Secretary: Dan Heaphy

secretary@appletonthornvillagehall.co.uk

Treasurer: Rod Peterkin

treasurer@appletonthornvillagehall.co.uk

5. AOB
•

•
•

Drainage: there were questions asked as to where we are now with this project. Currently we
are investigating as to the status of the drains running down Stretton Road as to are they
“combined surface & fowl” or just fowl water. We might have an issue if they are only surface
water as our project to remove the existing septic tank system by a connection to these drains
relies on them being combined.
Noise in the Hall: Comments were made as to the increased volume of noise within the Hall
when busy and what’s to be done. This is something again that the committee is considering
actions on and will keep the Members informed of the progress.
Coffee Mornings & day trips:
Judith Brown asked whether it could be possible to use the Halls facilities for “Coffee
mornings” say once per month. Irene Bain is looking into possible slots for the kitchen and
pool room to be used and suggested Monday afternoons.
Linda Kennedy said she would like to be involved with the organisation of day trips and other
events and will report back at the next committee meeting with ideas.
The meeting was then declared closed at 22.15, the next committee meeting will be
announced in due course and expected to be mid-March.
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